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Our People



Two years of growth
A letter from our President

In our second year, Pocketparks worked to refine our processes and prioritize our efforts. As a 
completely volunteer organization, it’s critical that we operate strategically. Remaining flexible and 
lean have allowed our mission to be possible, and to thrive. 

As we streamlined our operations, one thing remained constant: the importance of community 
engagement. We ramped up our engagement efforts in preparation for the development of our 
newest park location in the Hyde Park neighborhood, Ratio Park. The relationships and partnerships 
we built there are the lifelines of the park. I mentioned in my groundbreaking speech, “Usually, I say to 
people that Pocketparks projects can be a catalyst for building excitement and more positive impact 
for a neighborhood. However, I was wrong. This community already has momentum. This community 
is organized, has a vision, and they are actively working to achieve their goals. Pocketparks is merely a 
platform to help achieve those goals. The catalyst was already here.” 

It’s an honor to serve communities like Hyde Park who are doing the work and making a difference. 
Pocketparks is a tool in the toolbox, and happy to be so.

Our sponsors and supporters allow us to be a more powerful force for good. As you read through this 
impact report, I hope you recognize the micro and macro level impacts Pocketparks is creating. 
Cheers to two years of community building. I welcome 2023.

Samantha Lee Smugala
President and Founder, Pocketparks4



Sarah Arnosky Ko is a vice president at Greater 
St. Louis, Inc., an economic development 
organization committed to driving economic 
growth and creating opportunities for all in the 
St. Louis region. In her role, Sarah leads 
implementation of key initiatives that promote, 
activate and enhance the built environment. In 
her spare time, Sarah can be found playing 
roller derby, working on house projects, and 
trying new St. Louis restaurants. 

Sarah Arnoksy Ko
Vice President

Katie Holtgrave
Treasurer

Katie is financial analyst at Anders CPAs + 
Advisors. Her focus is business valuations, data 
analysis, forensic support in fraud, and forensic 
engagements. As an involved community 
member, Katie also serves as the President of 
the St. Louis Startup Ambassadors and the 
Treasurer of Epworth Children and Family 
Services. Katie's personal interests have led her 
to be an active community member and patron 
to local restaurants, sporting events, concerts, 
and more. While committed to bettering St. 
Louis, Katie also enjoys international travel.
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Maxine Clark
Director

Amanda Auer
Director

Amanda Auer is the Senior Vice President of 
Development at Green Street Real Estate Ventures. 
After 16 years of experience, Amanda has a deep 
technical and legal understanding of the real estate 
development process and plays a vital role on the 
most financially complex projects. Amanda is a 
licensed attorney and received a Corporate Counsel 
Award from the St. Louis Business Journal in 2018 
and was featured in Vanguard Law Magazine in 2016. 
Amanda holds a Juris Doctorate from St. Louis 
University School of Law and a Bachelor of Science in 
Business Administration from the University of 
Missouri, Columbia. Amanda is a member of the 
Urban Land Institute and serves as a board member 
and participates on the tax credit working group for 
the Missouri Growth Association.

Maxine Clark is the Founder of Build-A-Bear 
Workshop®, a teddy-bear themed retail-
entertainment experience. In 2013, Maxine 
stepped down from her CEB (Chief Executive 
Bear) position to start her next act - to help 
unleash the potential of women and minority 
entrepreneurs and to use her entrepreneurial 
skills to create platforms and places that give 
access to more St. Louis families. Her latest 
venture is the Delmar DivINe™—the 
transformation of a neighborhood eyesore, the 
historic St. Luke’s Hospital, into a multi-use real 
estate development opened in late 2021. Please 
read more about Maxine’s involvement on our 
website.

The Board



Adam Walker
Construction ManagerPocketparks’ dedicated team of 

volunteers keep our projects and 
operations running. We have a 
diverse group of talented people 
who work in tandem to move our 
mission forward. 

The Team

Lexii Gregory
Events

Paul Parham
Product Manager

Aaron Church
Design/Park Lead

Sarah Feagans
Newsletters/Events

Morgan Groth
Design/Social Media

7
Dedicated 
Team Members

75+
Day of 
Volunteers

3000+ 
Volunteer 
Hours
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Holly Whaley
Graphic Design



Our Purpose
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Mission
Pocketparks is a 501(c)3 non-profit 
organization that reimagines and redevelops 
unused plots of land to provide communities 
with active and beautiful recreational areas. 
Through community engagement, each park 
is designed to meet the specific needs of the 
neighborhood in which it is located. 

Pocketparks are small, but make a big impact.
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Our mission is 
to activate and 
beautify city 
streets by 
encouraging 
healthy habits.



Why Parks?
Public Space gives Cities their Personality

Pocketparks focuses on public space because we believe every 
community deserves to have beautiful, active space. Public space is 
the space that is  accessible to all. By focusing on small outdoor 
parks, we can quickly provide positive impact without extensive 
resources. Pocketparks not only offers beautiful recreational areas, 
it works to increase safety, boost community pride, and contribute 
to economic development. Pocketparks is a platform that 
reactivates outdoor areas to build up the ecosystem of 
communities and weave vibrant spaces into our urban fabric.
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ART
Pocketparks works to 
develop multipurpose 
space that offers local 
organizations and 
businesses a place to host  
activations or events.

ACTIVATION OPPORTUNITY

Every Pocketpark incorporates three elements: art, activation, and opportunity. 

Three Critical Elements

Artwork not only acts as 
beautification, but it inserts 
culture and personality into 
the built environment. Art 
can inspire conversations, 
community pride, and even 
civic engagement.

Activation is key for creating 
walkable, safe, and desirable 
communities. We want our 
parks to attract visitors to 
increase safety and 
encourage socialization.
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Our Process
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Process

c

Communities approach 
Pocketparks with park 
opportunities

Pocketparks conducts 
community engagement to 
inform the function and design

Our design team and partners 
use the data and feedback to 
design the park.

After final approval from the 
community, we move forward 
with  park development

Pocketparks uses design thinking and agile principles to deliver value to the community. Using community feedback, we work to define and develop simple, 

feasible, and tangible solutions. We start small, using tactical urbanism, so that we can test our ideas and make immediate impact without requiring extensive 

resources. This allows us to be flexible and adapt to community needs. Our parks are living projects that can evolve and expand with the community. 

Opportunity Engage Design Implement
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Our Parks
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The DUC Park
DOWNTOWN

923 Locust St.
St. Louis, MO 63101

The DUC Park is Pocketparks’ very first park project. In the 
heart of downtown St. Louis, the DUC Park is frequented by 
dog owners, residents, and visitors who want to snap a 
selfie in front of the mural! The park offers plenty of seating 
under the shade sails. New garden beds add additional 
color and fragrance to the space amongst the large color 
spectrum mural that brightens up the block. The space 
regularly hosts yoga, pizza parties, and other events.

Contributors to the DUC Park include Downtown Urgent 
Care, The Downtown St. Louis Community Improvement 
District, StoneTree Fabrications, Greater St. Louis Inc,  Yard 
& Company, and IMC Outdoor Living. 

2
Dog Waste 
Stations

4
Picnic 
Tables

2600
Sq Ft 
Mural

6
Community
Events

150

6
Bistro 
Sets

192 
Lin. Ft 
String Lights

2
Sail 
Shades

New Native 
Plants
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Vessel Park
LACLEDE’S LANDING

112 N Leonor K Sullivan Blvd
St. Louis, MO 63102

The Vessel  Park, located in Laclede’s Landing, 
hosts a large Vessel Sculpture by artist, Tim Curtis. 
Mystic Vessel Ascending is an ode to all of the 
boats that have come and gone on the Mississippi. 
Pocketparks has cleaned the lot and planted 
native grasses and flowers under the sculpture. 

50+
New Native 
Plants

1
Community
Event
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2 Acre Park
CORTEX INNOVATION DISTRICT

Forest Park Parkway & Vandeventer

2 Acre Park conceptually links two critical sectors in our society, technology and agriculture; 
in a literal and whimsical way. The landscape design incorporates a  futuristic concept from 
the past, a crop circle. As the early era farmers were then, we are in awe of the 
advancements that science and technology are contributing to our farms and  fields. The 
DNA strand sculptures enhance the park concept and link to some amazing and local 
advances in plant-based disciplines and sustainability. 

Contributors to 2 Acre Park include Cortex Innovation District , Native Landscape Solutions, 
and StoneTree Fabrications. 

1
Acre of 
Native Prairie

6
Helix 
Sculptures
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4
Community
Events

20
New Native
Trees



West End Park
WEST END

5900 Clemens Ave.
St. Louis, MO 63112

The West End Park is a sculpture garden designed for community engagement. The sidewalk 
divides the center lawn from the surrounding garden with a playful learning landscape painted 
on its surface. The garden hosts a variety of native plants as well as sculptures designed by 
young apprentices from STL Artworks. The center lawn is used to host activations including 
markets, community events, and more. 

Contributors to the West End Park include BFW Contractors, the West End South CID, and 
StoneTree Fabrications. 

1
Playful Learning
Landscape

5
Community
Events

19

17

50+
New Native 
Plants



Ratio Park
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20
New Native 
Shrubs

1
Playful 
Learning 
Landscape

4
Community
Events

10
New Native 
Trees

Through community engagement, Pocketparks has created a welcoming 
environment in Hyde Park where community can  connect and thrive. Modeled 
after the Golden Ratio, the park provides playful educational opportunities for 
young visitors with with historical connections. The Golden Ratio  is a recurring 
form in nature and mathematics. This ratio is also found in historic architecture, 
such as the beautiful homes in the Hyde Park Neighborhood. Implementing the 
Golden Ratio through the division of platforms is a way for kids to learn about 
ratios in an interactive way. Through signage, we’ll ask visitors to explore the ratio 
and find other examples in the natural and built landscape landscape. 

HYDE PARK

2101 Salisbury St.
St. Louis, MO 63017

Contributors to Raito Park  include 
Maryville University, BFW Contractors, 
and StoneTree Fabrications. 



Strength 
in Numbers
GUN VIOLENCE MEMORIAL

WEST END

Hodiamont Ave. and Etzel Ave.
St. Louis, MO 63112

This sculpture titled “Strength in Numbers” is made with individual modules that contain a 
round hole to honor each victim of gun violence in the calendar year. The circular spaces are 
symbolic of the wound to both the victim’s physical body and the impact on the community 
because of their absence. If we stop the cycle, the sculpture will stay the same. Sadly, if more 
lives are lost, the sculpture will continue to grow. 

Contributors to the Strength in Numbers include Cornerstone CDC, Restore St. Louis, 
STL Artworks, Printerior, and the St. Louis Violence Prevention Commission.  
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Community
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Demographics
Pocketparks demographics within a 10 minute walk

DUC Park
POPULATION: 5,725
CHILDREN: 515
AMERICAN INDIAN : 14
ASIAN: 193
BLACK: 1,979
HISPANIC: 183
ISLANDER: 2
MULTI-RACIAL: 154
WHITE: 3,176

Vessel Park
POPULATION: 1,360
CHILDREN: 105
AMERICAN INDIAN : 5
ASIAN: 167
BLACK: 397
HISPANIC: 49
ISLANDER: 1
MULTI-RACIAL: 29
WHITE: 707

West End Park
POPULATION: 3,074
CHILDREN: 741
AMERICAN INDIAN : 6
ASIAN: 85
BLACK: 2,238
HISPANIC: 80
ISLANDER: 5
MULTI-RACIAL: 109
WHITE: 595

Cortex
POPULATION: 5,536
CHILDREN: 1,521
AMERICAN INDIAN : 7
ASIAN: 862
BLACK: 821
HISPANIC: 181
ISLANDER: 3
MULTI-RACIAL: 90
WHITE: 3,570

Total Park 
Demographics
POPULATION: 20,739
CHILDREN: 3,673
AMERICAN INDIAN: 38
ASIAN: 1,379
BLACK: 9,270
HISPANIC: 748
ISLANDER: 14
MULTI-RACIAL: 505
WHITE: 8,743

Reference: https://parkserve.tpl.org/
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Ratio Park
POPULATION: 2,525
CHILDREN: 686
AMERICAN INDIAN: 3
ASIAN: 11
BLACK: 1,935
HISPANIC: 39
ISLANDER: 0
MULTI-RACIAL: 48
WHITE: 482

Gun Violence Memorial
POPULATION: 2,519
CHILDREN: 105
AMERICAN INDIAN : 3
ASIAN: 61
BLACK: 1,900
HISPANIC: 216
ISLANDER: 3
MULTI-RACIAL: 75
WHITE: 213



Community 
Engagement

All projects start and end with the community. We use engagement tools including 
flyers, online surveys, email newsletters, events, walking tours, social media, and word of 
mouth to capture feedback and data from the community. 
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500
Post Card Surveys

20+ 
Online Surveys

50+
In Person Surveys



Events
Building Community

Art. Games. Food. Vendors. You will 
find all of these at Pocketparks
events, but it’s the people who we’re 
really celebrating. Pocketparks
works to not only develop 
community space, but to build 
community by bringing people 
together through activations, 
collaborations,  and events.

2523

This year we hosted  21 community activations 

capturing over  600 total attendees. 



Sunflowers for 
Ukraine

24

The Sunflower is Ukraine's National Flower. This year, Pocketparks planted 
sunflowers in six park locations around St. Louis in support of Ukraine as a symbol 
of resilience and peace. The profits were donated to Ukrainians in need through 
the GlobalGiving Ukraine Crisis Relief Fund. Pocketparks was able to successfully 
raise $4,000 through this campaign. Thank you to those who participated. Your 
generosity has a global impact. 

$4,000
Raised for the GlobalGiving
Ukraine Crisis Relief Fund



Pocketparks values education. Our team participated in two conferences 
and workshops this year. We also engaged the Maryville University Design 
Ambassadors for the community engagement and design of Ratio Park.  

Education

The Maryville University Design 
Ambassadors received a hands-on 
experience during a four-month period 
to research, engage, and design our 
newest park, Ratio Park.

In collaboration with Yard & Company, Pocketparks organized an ”Overnight 
Placemaking” Workshop for the APA Midwest Conference. The DUC Park was 
completely transformed in 36 Hours with 10 Volunteers. Our team then 
presented this workshop to the conference to showcase how you can 
accomplish  large impact with small resources through tactical urbanism. 

Design Ambassadors

APA Conference
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This two-part panel discussion 
and workshop gave insight to the  
importance of public space and 
how design professionals can 
impact it.

STL Design Week



Playful Learning 
Landscapes
After being introduced to Playful Learning Landscapes, an initiative 
by the Brookings Institute in Washington DC, Pocketparks works to 
incorporate playful learning into each park project. 

The West End Park hosts a beautifully painted sidewalk with 
various shapes and colors. This design is intended for a mentor to 
engage a child to ”find the orange circle,” or “find the blue square.” 
This stimulates the cognitive development  while also enhancing 
mobility skills. 

2 Acre Park hosts helix sculptures in which you can twist and turn. 
These sculptures are intended to symbolize human connection to 
nature. We all have the same DNA, just differenct sequences. The 
sculptures host QR codes that link to various plant-based projects 
or innovations being developed in St. Louis. 

Ratio Park is intended to educate a visitor on the Golden Ratio and 
invite them to find other examples in nature or their surroundings. 

By incorporating playful learning into the built environment, we can 
further learning opportunities outside of the classroom and into 
our everyday experiences. 



Finance
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62%27%

6%
5%

18%

32%

19%

16%

15%

Operating Revenue

Financial 
Overview

Operating Expenses

Between October 2021 and October 2022, 
Pocketparks successfully raised $91,857 to implement 
two new parks and sustain 4 parks. In addition to 
traditional revenue, we also received approximately 
$18,000 in In-kind donations, materials, and services.  
We work on a model that allows us to provide value 
now and continue to grow and expand as more 
resources become available. From last year, 
Pocketparks has grown over 58%. 

Your donation goes a long way

Services Rendered $15,285
Grants - $20,600
Individuals - $35,282
Corporate - $21,230
In-Kind – $18,000

* Preliminary figures

Park Development - $58,356
Park Operations - $25,591
Community Events - $4,239
Admin - $5,677

* Preliminary figures28



Donor Roll
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Thank you 
to our 
Donors
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Allison McGrath
Alternative Life Guide LLC
Amelia McCown
Angela Durb
Beth Blackmon
BFW Construction
Brian Matthews
Carl Mitchell
Catherine Boyd
Chris DONNELL
Christy and Ed Schlafly
Christopher Campbell
Christy Schlafly
Colleen Autry
Cornerstone CDC
Darlene Davison
Deborah Dolgin
Deborah Stoller
Diane Trowbridge
Ellen Sherman
Eric Odonnell
Fatimah Muhammad
Faye Hender

Florae Beauty
Greater St. Louis Inc.
IMC Outdoor Living
James Page
Jane Doe
Jenna Endres
Jennifer Mulholland
Jennifer Stilwell
Jenny Birgé
Jessica Rowe
Joshua Dull
Joy Adkins
Karen Smugala
Kathleen Greminger
Kathy Van Voorhees
Katie Holtgrave
Larry Cohn
Linden Mueller
Lisa Reed
Mary Stewart
Maxine Clark
Mike Roberts
Myrna Guerrero

Nancy Ridenour
Nicole Lee Haukap
Paul Parham
Pete Wagner
Philip Layfield
Polk Gail
Rachel Speed
Rebecca Lester
Roanoke Construction
Ryan Munge
Sally & Tom Cohn
Sarah Arnosky Ko
Sarah Marino
Shirley Wolverson
StoneTree Fabrications
Tammy Anderson
Teresa Brackman
Terese Messman
Tyler Mackie
Victor Thomas
Virginia Michalik
William Lakin
Yard & Company



Thank you 
to our 
Sponsors & 
Partners
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www.pocketparks.co


